DESIGNABILITY TEAM
AWAY DAY FACILITATION.
Jewell Facilitation

Summary
Helene was recommended to the Chief Executive of Designability Catharine Brown, by the
CEO of another charity that she had previously done some facilitation for. She has now
facilitated two away days for Designability. The first of these was a Board away day
where she helped the team explore and agree strategic priorities. The second was with a
cross functional team enabling them to brainstorm ideas for the expansion of their key
service. In both cases, Helene’s key strength was enabling differing views to be aired in a
constructive way and consensus to be built on priorities by the end of the day.

Challenge
To bring together the team to review the service and generate ideas to make it easier for
families to access the service. This needed to be done in a way that actively included very
experienced and long serving members of staff as well as newer members of the team,
providing opportunities for conversation and discussion, and drawing conclusions. It was
also important to encourage all the participants to embrace the idea of changes to the
service, and focus specifically on improving the service from the beneficiaries' point of
view. The facilitation needed to be done in a way that created an atmosphere which was
lively, energetic and inspiring, in which all participants were able to contribute and deliver
opportunities

Facilitating the Discussion
Helene began the Designability team day with an “empathy mapping” exercise which
enabled staff to put themselves in the shoes of their beneficiaries. It was incredibly
powerful, and enabled them to work through their ideas with beneficiaries at the forefront
of their minds, regardless of how easy or expensive they would be to implement.
Following this activity the team were asked to focus in the journey that the beneficiaries
undertake to receive the service. The team collaborated to generate ideas as to how this
journey could be improved and then prioritised which areas to focus on.
Helene used a variety of materials and activities to help engage participants, including a
graphic template of the beneficiary journey and a prioritisation technique to help decide
what to take forward.

Facilitation benefits
Having a facilitator like Helene brings many benefits – it allows all participants to be included
fully in the meeting rather than worrying about managing the day. Having a neutral leader for
discussions ensures there is no bias in ideas capture – all ideas are equally valid. It also
ensures any tension in the room can be professionally managed.

Testimonial
Catharine Brown CEO Designability
Helene facilitated two away days for Designability. She is professional and experienced,
contributing to the setting of the agenda and recommending sessions to achieve the
purpose of the day. She’s really likeable and all the participants enjoyed her approach.

